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Santa Cruz County, AZ



Research and Analysis

Direct Competitor 
Cochise County

Target
Pima County

Aspirational
Yavapai County Santa Cruz County Tourism Visitation

https://tourism.az.gov/wp-content/uploads/2021/08/Santa-Cruz_Arrivalist-One-Pager_GCOT-2021.pdf 



Research and Analysis

Competitor Analysis



Research and Analysis

Asset Mapping



Project Types & County Role

Research and Analysis

Case Studies



Seed Projects



Adopt A Highway; Business Improvement District: Grand
Ave; Urban Vacant Land Program

Trail System; Craft Retail; Informal Lodging; Urban
Agriculture 

Main Street Protection; Cross Border Community Art; Dark
Skies Protection; Sonoran Heritage Garden

Signage and Wayfinding; County-Wide Shuttle Service;
Recurring Events

Food Truck Parks; Wine Tasting Rooms; Adaptive
Reuse/Pop Up Shops
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Seed Projects



Seed Projects

https://storymaps.arcgis.com/stories/7b353c30dd014a14b9f0261a64e24c7a 

https://storymaps.arcgis.com/stories/7b353c30dd014a14b9f0261a64e24c7a


Scenario Planning &  Impact Assessment 



Scenario Planning &  Impact Assessment 



Analysis of Negative Impacts



Traffic Congestion
Score: -21

Case studies:
Sedona, AZ
Durango, CO

Strategies:
Traffic monitoring
Pedestrian streets
Congestion pricing

Impact Mitigation through Case studies

Affordable Housing
Score: -16

Case studies:
Moab, UT
Richmond, VA

Strategies:
Increasing building
density
Accessory Dwelling
Units
Revitalizing older
neighborhoods 

Parking Management
Score: -15

Case studies:
Hood River, OR
Aspen, CO

Strategies:
Limiting parking spaces
Incentivizing transit
options
Car free day

Noise
Score: -1

Case studies:
National Park Service,
USA
Bar Harbor, ME

Strategies:
Silent areas
Encouraging
walking/biking
Noise absorbing
materials

Water Use
Score: 1

Case studies:
Jackson Family Wines,
CA
Desert cities, AZ

Strategies:
Water metering
Harvesting water
Recycling water



Conclusion 



Thank you. 
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